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It just makes sense.



���
�������
���	�
��

��
��
�

• Increasing community awareness of the living wage 
issue

• Educating community on the living wage concepts

• Encouraging organizations, institutions to develop 
and implement living wage policies 
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• the minimum amount of pay that is needed to 
ensure a modest, yet decent standard of living. 

• a decent standard of living is understood as the 
ability for people to live a life where they can house, 
feed and clothe themselves, while still enjoying 
reasonable amenities and participating in society 
and in their community.

• differs from the minimum wage - this is set by law 
and may fail to meet the requirements of a living 
wage. 
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2000/2001 – Creating Opportunities: Using Human Resource Practices 
to Build Your Business and Your Community 
(http://www.owr.ca/oldfiles/hrbook.pdf)

2003 – estimated living wage for a single person

2006 – SPC KW and Opportunities teamed up to research and update 
the 2003 budget

2007/2008 – Opportunities modified the living wage for a single person
– Promoted the living wage and h.r. practices through the 

distribution of a newsletter
– Presentation to Regional Council on the benefits of a living wage
– In depth Living wage research

2009 – Community Conversations Series event
- increasing public awareness on living wage
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$9.96$20,712$13.62$28,333Living Wage 
(2007 Estimate)

$7.02$14,604$8.05$16,734Low Income 
Measure (LIM)‡

$7.14$14,859$8.78$18,260Low-Income Cut 
Off (LICO)†

$6.95$14,454$9.50$19,760Current Minimum 
Wage*

Per HourAnnualPer HourAnnual

Net Pay Gross Pay (40 hrs per wk)

* Minimum wage will be increased to $9.50/hr on March 31, 2009

+ 2006, Statistics Canada, for a city with population 100,000—499,999, for one person, 
before– and after-tax

‡ 2005, Statistics Canada, for one adult, no children, before– and after-tax, adopted as a 
measure of poverty by the Ontario Poverty Reduction Strategy
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* ‘Bringing minimum wages above the poverty line’. CCPA March 2007 Stewart Murray 
and Hugh MacKenzie.using Statistics Canada, Labour force survey data 2003

56%31%172,10014.00 or less

45% *44%18%99,20010.00 or less

27% 7%36,1008.00 or less

CanadaAdults 
over 25

Percentage# of 
employed

Hourly 
Wage

Statistics Canada, Labour force survey data 2007

Total employed in Waterloo Region 548,600.
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• “Canada stands out as a low-wage country, 
second only to the U.S. among 
industrialized countries." Statistics reveal 
many workers earn less than two-thirds of 
the median hourly wage and 25.3 per cent 
of Canadian workers are considered low 
paid versus five per cent of Scandinavian 
workers.” (Pearson, 2007)
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• Employers

• Individuals and families
• Begun Classes
• Able to reduce work hours
• Housing situation Improved 

(Brenner & Luce, 2005; Reich, Hall & Jacobs, 2005)

• Community

A Living Wage – What’s it all about?
Opportunities Waterloo Region, March 2009. 
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• “A detailed survey of 20 cities found that 
the actual budgetary effect of living wage 
laws had been consistently overestimated 
by city administrators; actual costs tended 
to be less than one-tenth of 1% of the 
overall budget.

Jeff Chapman, Jeff Thompson, 2006
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The effects from a living wage from San Francisco Airport.



��	�����
����
��
�	������%��	��
�
�
���
�����
�
�����

In October 2008 Regional Council approved a multi-
phase work plan to assess, consult and potentially 
plan for the implementation of a Living Wage policy.  

Phases 1 and 2 have been completed. 

Subject to the approval of Regional Council, Phases 
3 and 4 will be undertaken over the remainder of 
2009.
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