
 

Human Resource practices that 
make a difference
Opening up avenues of opportunity for people and business is the main focus of Human Resources (HR) 
practices. HR plays a dynamic and active role in a successful business strategy, but it is also important to understand 
the impact HR practices have on the success of individuals. Business demands often force us to overlook the needs 
of our own community in favour of the marketplace.

Socially conscious HR practices bene!t not only employees, but business and the community as a whole.

City Café’s owner, John Bergen, talks about how he gets the following business bene!ts:

Increased Decreased
•  Employee loyalty •  Absenteeism
•  Productivity •  Turnover
•  Customer Satisfaction •  Training Costs
•  Public Image

Lower Overhead + Increased Wages = more productivity = more sales!

City Café is a distinctly recognizable small business in Waterloo Region.  It’s a business that prides itself on its authenticity. 
From real ingredients in their bagels, pizza and breads to a unique honour system for customers to pay for their purchases; 
City Café insists on making everything they do the best in the Region.  The bakery that set out to start a business “the way 
we thought it should be done” has been in operation for nearly seven and a half years in its Kitchener location with a new 
location recently open in Cambridge.  The Cambridge location is already making money--          

Cont’d on page 3...
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Employers:
• Cost savings on staff hiring and 

training
• Decreased employee turnover
• Greater corporate social          

responsibility
• Higher employee loyalty and 

productivity
• Lower absenteeism
• Improved customer satisfaction

Employees:
• Decent wages
• Access to bene!ts and workplace 

supports
• Increased savings, credit and 

investment assets
• Reduced stress
• Improved health
• Greater economic self suf!ciency
• Reduced reliance on social programs

Community:
• Increased social        participation
• Increased taxpayer base
• Increased consumer  purchasing 

power
• Reduced costs in health care and 

social services

235 King Street East • Kitchener, Ontario, • N2G 4N5 
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Who wins with good HR practices?

4

Café & bakery business bene"ts from $15/hour wage!

City Café Bakery, Kitchener LocationCity Café Baker, Kitchener Location

Sustainable livelihoods for everyone
Let’s ensure our entire community prospers! 
A single person in Waterloo Region needs to earn 13.62 an hour in order to cover a modest, basic cost of living.

For further details on human resource best practices that are outlined in this brochure, go to Opportunities’ publication: 
‘Creating Opportunities using Human Resource Practices to Build your Business and your Community’ at http://www.
owr.ca/old!les/hrbook.pdf
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PAYING A 
SUSTAINABLE 
LIVELIHOOD 
WAGE MAKES 
GOOD BUSINESS 
SENSE!

“Every dollar of new       
income for a person living 
on low-income is a local 
community dollar. People with 
lower incomes tend to spend 
more of their money in the 
local economy. That is good for 
local businesses. By contrast, 
people with higher incomes 
take more of their income 
out of the local economy 
– through savings and travel, 
for example.“

- Greg deGroot-Maggetti
 Socio-economic  

Policy Analyst
Citizens for Public Justice,

Member of the National 
Council of Welfare

Ontario’s minimum wage at 
$8 per  hour is 4 per  cent less 
in terms of purchasing power 
than it was in 1991.

 How do you measure up?
Put your organization to the test! 

Continuous examination of the workplace is an integral role for HR departments. Discovering the hidden 
barriers that affect the success of some employees can be challenging. Take this short quiz as a starting point to 
see how your Organization’s HR practices measure up.

Circle the answer that best re#ect your 
Human Resources practice, then add 
up your total score below.

No;
Never;

Strongly 
Disagree

No;
Disagree;
Seldom

Don’t 
know;
Some-
times; 
N/A

Yes;
Agree;
Often

Yes;
Strongly 
Disagree;
Always

Do you have a diverse workforce that  
represents the full range of socioeconomic levels within 
your community?

1 2 3 4 5

Do you hire people with disabilities to !ll  
positions within your company?

1 2 3 4 5

Do you have training programs available to employees that 
enable personal growth?

1 2 3 4 5

Do you emphasize personal traits as well as technical 
skills for entry-level jobs in your organization?

1 2 3 4 5

Do you involve local organizations that work with low-
income groups in your recruitment practices?

1 2 3 4 5

Do you provide new employees with all the necessary 
equipment and support to start a job (i.e. necessary safety 
equipment,  
orientation and training and job buddies)?

1 2 3 4 5

Do you assist with parking allowances,  
transportation costs or training costs for new hires?

1 2 3 4 5

Do you have rewards or recognition  
programs in place that would bene!t a  
low-income employee?

1 2 3 4 5

Do you offer "extime schedules that are  
conducive to your business needs and  
available to all employees?

1 2 3 4 5

Do you offer a formal orientation program for new hires? 
Do you have high retention rate with new hires?

1 2 3 4 5

Do your employees understand and recognize the bene!ts 
of a diverse workforce?

1 2 3 4 5

Do you use methods of employee  
communication that are clear and concise  
for new hires?

1 2 3 4 5

TOTAL FOR EACH COLUMN:

TOTAL SCORE: (Add column totals together):

2 3

See page 3 for results

City Café Bakery continued from front page…

City Café’s continuing success proves that 
paying a sustainable livelihood wage to 
employees makes good economic sense.  
By being a food service provider that has 
always maintained a starting wage of $15 
per hour, owner John Bergen values and 
respects his employees by “taking his ego 
right out of everything”.  He gives them 
full responsibility for what they do. John 
believes that this management style also 
helps him retain his employees. Paying 
a sustainable livelihood wage helps him 
attain his goal of retaining each staff 
member. Another bene!t of retaining 
employees, John says, is the creation of a 
sense of community in the workplace for 
not only staff but the customers as well. 
John explains that the power of knowing 
someone’s name (staff and customers) is 
“absolutely huge”.

By keeping things simple he can afford to 
have low overhead costs. Saving on things 
like advertising (a fee that City café spends  
$0 on annually) and City Café’s honour 
system, City Café is able to offer staff a 
living wage.  Sticking to the products they 
are good at and the excellent service they 
provide also contributes to their success. 

John recommends that any company 
looking to improve its  own HR practices 
begin by creating a business plan that sets 
the business’s !nancial success as the main 
goal. He !rmly believes that enterprises 
that are pro!table tend to be the best 
employers, because if they are making 
money, then they can afford to treat their 
employees well. 

John maintains that happy employees 
are assets that contribute to the ultimate 
success of any business.

City Café Locations:
175 West Ave., Kitchener 
(at Strange & Victoria Streets)

172 King St. E., Cambridge (Preston)

What can your organization do?
Workforce Planning:  
Create plans to employ your workforce in 
other capacities during slow periods instead 
of layoffs or retrain/retool them so that 
!nding new rewarding employment is not as 
dif!cult.

Creative Compensation: 
Give employees "exibility with compensation. 
If it applies, non traditional compensation 
practices could be bene!cial to employees 
living in poverty.

Bene"ts and Employee Supports: 
Consider creating an Employee Assistance 
Program (EAP) which offers counseling for 
both employees and their families who may 
have concerns.        

Learning and Personal Growth: 
Direct employees to work related business 
seminars or offer subsidized educational 
opportunities as well as offer on-site training 
for employees.

Flexible Working Arrangements: 
Consider allowing Flextime to help 
employees juggle the demands of work and 
family.

Diversity: 
Encourage a diverse workforce and conduct 
sensitivity training for employees.

Rewards and Recognition: 
Give employees a choice of rewards like gift 
certi!cates, allowing the employee to use 
their reward to best bene!t their needs.

Retention Planning: 
Promoting from within your organization 
could allow employees to move upward 
allowing necessary experience and knowledge 
to remain inside your company for ongoing 
smooth operation as well as clear career 
opportunities.

How do you 
measure up?  
Putting your 
organization to 
the test. Results.
If You Scored:
13 to 25: Low marks. Take 
another look at your HR 
policies and procedures. 
There’s a good possibility that 
your current practices need 
to be updated. This low score 
indicates that you could be 
doing more to bene!t your 
business, your employees and 
other in this region who are 
living in poverty.

26 to 38: Needs some 
work. You have a few good 
initiatives in place, but there 
is still work to be done. 
Your current HR policies 
and procedures may be too 
informal or unstructured. 
Examine what is working, 
and where the wholes are. 
Organize your HR practices 
into a more consistent, formal 
program. 

39 to 51: Average, but 
growing. Some of your HR 
practices are current and 
up-to-date, but there are 
still some gray areas. You 
believe that you can play an 
even bigger role in poverty 
reduction through new HR 
initiatives. You want to learn 
and grow your business ant its 
involvement in the community.

52 - 65: Top marks. Your are 
a leader in HR practices to 
reduce poverty in Waterloo 
Region. Your employee 
policies are above average and 
always current. You should 
consider sharing your success 
stories with others in the 
community.

Do you pay your employees a sustainable livelihood wage? Do you have other HR best practices that you 
would like to share? (See page 4 for a modest, liveable wage in Waterloo Region)

Contact us and you could be featured in our next edition!
519-883-2353  or  info@owr.ca

Cambridge Location


