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Thisspecial edition of ‘real leaders profilesthree
individuals who are involved in Opportunities
2000: Pat Henderson, Jim Gordon and Frank
Adamson. Opportunities 2000 isan innovative
community-based programto reduce poverty in
the Waterloo Region of Southern Ontario.
Wor king with a networ k of community partners,
Opportunities 2000 has developed numerous
initiativesto enhance the employment prospects
of people living on low incomes. Itsaimisto
significantly improve the income levels and the
social circumstances of 2,000 households by the
end of the year 2000. Opportunities 2000 is a
project of the Lutherwood Community Oppor-
tunities Development Association (CODA).

Pat Henderson

As co-chair of OP2000’s Leadership
Roundtable, Pat Hender son isputting her exper-
tisein leadership development to good use. The
L eadership Roundtableincludesrepresentatives
from the business, community and government
sectorsaswd| asindividuaswithlowincomes. The
Roundtable guides OP2000’s overall poverty
reduction strategy, providing expert adviceonall
aspectsof theproject. 1t also mobilizessupport for
the project throughout the community.

The founder of her own consulting and
training firm, Pat Henderson and Associates|nc.,
Pat wasanatura choiceto co-chair thisgroup. Paul
Born, former Executive Director of CODA, went

Pat Henderson is co-chair of OP2000's Leadership
Roundtable.

to Pat for advicewhen CODA wasfirgt thinking of
establishing agtrategic aliancewith Lutherwood, a
local nonprofit agency with avariety of human
service programsincluding ayouth employment
service. Pat performed afeasibility study and
hel ped thetwo organi zations set up the partnership.
“Since CODA was doing work on employment
opportunitiesfor adults, L utherwood and CODA
wereanatural match,” Pat affirms.

Thealliancewasoneof thefirst mergers of
social service agenciesin Ontario. “The cross-
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fertilization and enrichment of staff that occurred as
aresult of the consolidation of employment ser-
viceswasamazing. The partnership hasbecome
amodel for other communitiesacrossthecountry,”
Pat remarks.

After having provided theinitial consulta-
tion, Pat continued to work with Lutherwood
CODA invariousways. At Paul’srequest, she sat
ontheAdvisory Committeewhen OP2000 applied
for the Trillium Foundation’s Caring Communities
Award —“whichwewon!” Pat saysproudly.

She is aso keenly aware that OP2000 is
having animportant impact on Waterloo Region.
“The initiative has evolved from a coordinated
program of building capacity organization by
organi zation, sector by sector, to apoverty reduc-
tion moverment which hasmomentum and vaidity.”

Pat believesthat the L eadership Roundtable
isplaying akey rolein building leadershipwithin
the community becauseitisutilizing the vast net-
works of its members to raise awareness, bring
together unlikely partnersand encourage action.
“Thereiscredibility andintegrity intheinvolvement
of community leaders in any effort to improve
crcumstancesand Opportunities2000iscapitdizing
onthisinvolvement,” Pat notes.

She explains: “Through my work, | had
initiated healthy community movementsall across
Canada, but | didn’t fedl that | had done enoughin
my ownarea. | seemy involvement with OP2000
as a wonderful opportunity to give back to my
community.”

Pat hasadwaysbeenavidly involvedinhdping
to keep her community hedthy. ShewasExecutive
Director and CEO of Freeport Hospital for 11
years, duringwhichtimethehospitd tripleditssize
and mandate, and was restructured around a
patient-focussed paradigm. Her expertisealowed
her to lead the organization through a highly
successful qudity improvement journey.

Randy Peltz first met Pat asagraduate stu-
dent in gerontology at the University of Waterloo.
Pat believed in establishing a solid relationship
between local universities and the hospital, and
Randy worked at thehospita aspart of aninternship
program. “Pat hasawonderful ability toinspire
people. Sheiswell knownintheWaterloo Region
for her ability to drive beyond what isexpected,”
Randy comments.

Pat felt that her role at the hospital wasto
make a difference for the elderly, a segment of
society that she feels has not been treated with
enough respect. “My most fulfilling moment at
the hospital occurred when we were transfer-
ring patientsto the new Freeport building. | was
pushing onewoman in her wheel chair and showing
her the new facility and shesaid: ‘Finally, | don’t
fed likeasecond-classcitizenanymore.””

LisaVollmar, now Deputy Chief and Director
of Corporate Services for the Guelph Police
Department, used to work with Pat at Freeport
Hospital. Lisaexplainsthat Pat dwaysdid her best
tomaketheresidentsfed likefirst-classcitizens.
“Pat saw that in order to make the residents
comfortablein thehospital, it wascrucial that we
givethem asmany optionsand choicesaspossible.
For example, we et patients choose the time at
which they would be bathed, and we built
kitchenettes on each floor of the new building so
that residents could make a snack when they
wanted.” Pat and her staff also implemented a
variety of activitiesfor the seniors, like asuper-
vised pub night wherethey could socidizeand play
board games. “Wewanted the seniorsto fedl that
they wereapart of acommunity,” Lisaexplains.

When asked to comment upon her intense
passionfor quality improvement, Pat emphasizes
her belief that organizations thrive when they
invest inthedevel opment and involvement of their
most val uableasset —their people. “Itisthedown-
fal of many leadersto believethat theorganization
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is‘theirs” Whenthey leave, they turnaround and
realizethat no oneisfollowingthem. It'svital that
leadersredlizetheimportance of giving theorgani-
zationtotheemployees.”

In order to empower her staff, Pat organized
training sessionsto teach her employees how to
work effectively with others. Workshopsincluded
the development of listening, negotiation and
mediationskills. “Wetypicdly donot receiveforma
training to develop these types of skills,” Pat
explains. “It’'simportant that staff are abletolook
at a process that needs improvement and figure
out how to maketheimprovementsthemselves.”
And Pat waslearning along with her staff.

Lisacomments. “Patisindeed avisionary.
Not only is she avisionary, but she manages to
accomplishwhat sheenvisions. That, initsef, isa
bigfeat.”

Pat explainsthat her priority after sheretired
from her position at Freeport Hospita wasto devote
her timeto her family. Her management consulting
firm was established in 1995 asafamily-owned
business and her partner is none other than her
youngest daughter, Tracey. Pat explains: “It'sa
perfect partnership. | am her mentor when it
comesto facilitation and consulting techniques,
and she has coached me on the wonders of inte-
grating businessand technology.” Servicesof Pat
and Tracey’sfirminclude motivationa speeches,
workshops, customized training and consulting on
all aspectsof organizationd effectiveness.

Pet fed sthat the Opportunities2000initiative
will haveapostiveeffect onfuturegenerations. As
acommunity leader, shelivesby thefollowing adage:
Tell peoplethereispoverty and they will forget.
Show people poverty and they will remember.
Involve people in poverty and they will under-
stand. Give people meaningful actions to
change a situation and they will act.

Pat explains: “My involvement in this
community adlowsmetotry to ensurethat thereisa
good future for my grandchildren. | have four
grandchildren living in this area and three just
outside of Waterloo Region. | can’t help but won-
der what my generation hasleft them asaninheri-
tance—1I think it'sahuge social debt. And I am
grateful that | was asked to be a part of Oppor-
tunities 2000 because |l think itisaproject thatis
helpingtolessenthat debt.”

Jim Gordon

Jim Gordon works with the Royal Bank
Financia Group asVice-President of Commercia
Markets for Southwestern Ontario. When the
Royal Bank was approached to becomeinvolved
inthe Opportunities 2000 initiative, Jm’sinterest
was sparked by the fact that OP2000 waslooking
for more than simply a financial contribution.
“When Paul Born talked about needing thebank’s
involvement, not only from a monetary stand-
point, but from avolunteerism standpoint aswell, |
wasintrigued. Paul wanted to useour energy, he
wanted the heart and soul of our organization.”

JimGordonisVice-President of Commercial Marketsfor
Southwestern Ontario at the Royal Bank.

Do you know areal leader in your community? Call us. 3
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Jim Gordon (right), Charles Pascal, Ann Van Norman, Paul Born and Rick Brock.

“Themoney donated to OP2000 by theRoya
Bank hasbeen secondary to our staff involvement.
Getting involved with thisparticular initiativeis
probably oneof themaost rewarding thingsthat some
of our staff havedone,” Jim comments.

Paul Bornis Consulting Director of Oppor-
tunities2000. Hefdt that having businessbankers
involvedinthe OP2000initiativewould beavalu-
ableasset for the project. “We needed peoplewho
understood how the economy works and, more
importantly, who had anetwork that we could tap
into,” saysPaul. “Thefact that Imwaswillingto
help share hiscontactswith our causehasmadeall
the difference. He has become the cornerstone
of our BusinessWorking Group. Jim can engage,
with one phone call, someoneit might otherwise
havetaken usmonthsto bring on board.”

When Roya Bank representativesweretold
about the problem of poverty in Waterloo Region,
many were shocked. Jmexplains: “I wasparticu-
larly surprised becausemy work isinthecommercid
side of things, and with the high growththat I’ ve
observed in thiscommunity, the poverty wasabit
invisbletome.”

Paul Born suggested that Jim and several of
hiscolleaguesaccompany himona' poverty tour’

of Waterloo Region. Thegroup toured different
sites, such asalocal food bank and Langs Farm
Village Association, where they met with indi-
vidualswho areworking to reduce poverty inthe
community. “Thetour really sensitized usto the
issuesthat Paul wastalking about,” Jim remarks.

Even prior to joining the OP2000 team, 30
Royal Bank staff memberswereinvolved witha
project called Nutrition for Learning which is
supported by the Food Bank of Waterloo Region.
Employeeswould volunteer their timeoneday per
week to cook breakfast for young schoolchildren.
In the past two years, the Royal Bank hasraised
$170,000for thisproject through silent auctions.

Jmexplains: “I think that what hit me the
hardest was to realize that of the 55,000 people
livingin poverty in Waterl oo Region, most of these
peoplewerechildren. Thefact that Opportunities
2000 wastrying to address child poverty isone of
the reasons we felt it was important to become
involved.”

Jim volunteered to take a position on
OP2000's L eadership Roundtable on behalf of
the bank because he believed it was an opportunity
for persona education. “1 waslooking for an acti-
vity that would get me out of my ‘ comfort zone' of
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dealing with commercial business and felt that
OP2000 would provide an interesting learning
experience.” Jm chairsthe Roundtable sbusiness
subcommittee whose mandateisto find waysto
engagethe bus nesscommunity inthe Opportunities
2000 initiative. “ Some innovative partnerships
haveevolved andthey aremaking ared difference,”
Jmoconfirms.

There are various ways for the business
community to becomeinvolvedin poverty reduc-
tion. Jim notes: “Businessneedsto look at itsown
human resource policiesto find waysto maketheir
businessmoreaccessibleto peopleinpoverty. This
can mean becoming involvedin customized train-
ing, sharing their expertisewith someof OP2000's
projects or sponsoring a community economic
developmentinitiative.”

Paul comments: “ Jimlooksfor waysto get
himsdlf and hisgtaff involved in Opportunities2000.
Heisproactivein getting usthe ass stanceweneed
and when he does, it alwaysturnsout to beawin-
win situation. Jm’'shelpisvery genuineand he
never expectsanythinginreturn.”

% Imagine

Opportunities
pl??.r OO0

The Royal Bank/OP2000 partnership received Imagine's
1999 ‘New Spirit of Community’ partnership award.

Jm feelsthat business hasimportant assets
to offer —including itsvast network of contactsand
itsunderstanding of other partsof theeconomy. In
an effort to sharethe expertise of itsown staff, the
Roya Bank seconded an employeeto Opportunities
2000 for four months to help members of the
OP2000 team understand how to approach the

businesscommunity and to teach strategic manage-
ment techniques.

Jm explainsthat theRoyal Bank iskeenon
sharing best practices. Eventhough Opportunities
2000isalocal initiative, the Royal Bank saw the
potential to promote its learnings through the
Caledon Institute, an Ottawa-based national
research organization whichiscontributing to the
dissemination and eval uation components of the
project. Henotes:. “It'simportant for usthat other
communitiesimplement the practices of OP2000.
We felt very confident in Caledon’s ability to
transmit documentation of our learningsacrossthe
country to other interested groups.”

TheRoya Bank hasdevel oped avideowhich
showcasesitsinvolvement in OP2000 in an attempt
to encouragethe businesscommunity to participate
inthe poverty reduction campaign. Thevideo has
been shownto variousbusinesses, serviceclubsand
social serviceorganizations. Jm explainsthat the
filmisauseful tool for humanizing the partnership
between the Royal Bank and Opportunities 2000.

A sportsenthusiast, im hasbeeninvolvedin
hiscommunity asan assistant coach for hisson’s
basebal and hockey teams. “ Jim hasahuge heart,”
Paul Born comments. “Hedwayssays‘yes when
weask for help eventhough | know hereally does
not have much spare time. Jim has been a big
part of the success of Opportunities 2000. He
exemplifies what it means to truly care for the
community.”

Jm concludes. “1t'scritically important that
business givesback to itscommunity —corporate
Canadaneedsto ensure that communitiesare as
strong asthey canbe. Andthemoreweget involved
withthe OP2000 initiative, the more opportunities
wesee. Aspoverty impactsour children and robs
them of their potential, we must do everything we
canto protect them and givethem every opportunity
to succeed.”
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Frank Adamson

When Paul Born, Consulting Director of the
L utherwood Community Opportunities Devel op-
ment Associ ation, approached the United Way of
Cambridge and North Dumfriesto ask the orga-
nization to becomeinvolved in the Opportunities
2000 (OP2000) initiative, Frank Adamson, for-
mer Executive Director, couldn’t say no. “It'sa
no-brainer,” he says. “Why would we refuseto
help out with this project’s ambitious goal to
subgtantialy reduce poverty intheregion by theend
of theyear 20007’

AsExecutive Director of the United Way,
Frank led the organizationtoward taking an active
roleinthe Opportunities2000 project. Essentialy,
the project corresponds with the organization’s
mission, whichisto enhancethe quality of lifein
the [ community] by caring for and contributing
to community needs. When OP2000 received
funding from Human Resources Development
Canada to support the development of 18 local
community economic development (CED) projects,
the United Way agreed to work with the OP2000
grant alocationscommitteeto establish criteriafor
funding projects.

And when Frank spoke to his Board of
Directors, the organization agreed to take respon-
sbility for getting 200 familiesout of poverty asa
contribution to the overall poverty reduction goal
of Opportunities2000. “Wearein the process of
talking to businessesand asking themto help their
employeesstay abovethepoverty line—inthisway,
we are addressing the working poor,” Frank
explans

Frank believesthat community leadershipis
key when it comesto issuessuch aspoverty. He
emphasizesthat: “ Poverty affectseverybody, not
justthepoor. A richand vibrant community equates
with growth and well-being. Opportunities 2000
brings together |eaders who want to address the

Frank Adamson is former Executive Director of the
United Way of Cambridge and North Dumfries.

problem of poverty and they serve asambassadors
for the program. Community leaders can con-
vince othersto take aproactive stand within their
workplace.”

Deborah Foster-Stahleisthe Project Coor-
dinator hired by the United Way to work with
Opportunities 2000. Her roleincludeshelping to
develop three CED projectsin Cambridgewhich
likely will involveanonprofit housinginitiativeand
aprogram for new Canadians. United Way staff
also hasmade presentationstoloca serviceclubs,
likethe Kiwanisand Rotary clubs, inan attempt to
mobilizethebus nesscommunity tobecomeactively
engaged in poverty reduction.

Accordingto Frank, oneof themost impor-
tant impacts of Opportunities 2000 isthat it has
raised awarenessof poverty intheregion. “There
are 55,000 peopleliving in poverty in one of the
richest regionsinthe country. Through awareness
and education, we can encourage othersto help us
reducethisnumber.”

6 Do you know areal leader in your community? Call us.
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Frank saysthat bus nessesoften do not know
how to help their employees who are living in
poverty. Opportunities2000iscurrently develop-
ingabooklet on‘BusinessBest Practices inorder
to giveemployersideasand toolsto reduce poverty
withintheir ownworkforce. Frank explainsthat
employershave many options, including sponsor-
ing aCED project, offering programstotrainand
reclassify their staff, aswell asproviding trans-
portation and child care subsidies. Unionsalso
couldwaiveduesfor low-incomeindividuals.

Karen WilkinsonisPresident of the Board
of the United Way and a Senior Tax Manager at
Ddaitte& Touche. Sheexplainsthat Frank’svison
hel ped the United Way go beyond itstraditional
involvement inthe community. “Frank saw that
we, as an organization, could be doing morefor
thecommunity by becominginvolved ineconomic
development projects. Thoughthistypeof initiative
isnot typicaly undertaken by the United Way, the
Board certainly seesthemeritin participatingin
suchaproject.”

Frank is enthusiastic about the agency’s
involvement with Opportunities2000. Heexplains
“Traditionally, the United Way does an annual
fundraisng campaigninthefall. But aspart of our
commitment to OP2000, we are canvassing
employersal year round and we regetting sucha
wonderful response from them and from the
community.”

Indeed, business people in the Waterloo
Region arealready creating job opportunitiesfor
low-incomeindividualsasaresult of the United
Way'scampaign. Oneemployer recently needed
to hire someoneto fill aclerical position. The
gpplicant most in need of employment wasasingle
mother living in poverty. She was also the per-
son with the least amount of work experience,
though she had the necessary qudifications. “The
employer hired her, and it'sworking out very well.
We encourage employers to take a chance on

someone, because in most cases, these peoplejust
need abreak,” Frank explains.

Employerswho hireanindividual livingin
poverty areasked to givetheir support in other ways
aswell. They are asked to accompany the project
coordinator onvisitsto businessesin order to pro-
vide atestimonial of success. Deborah explains:
“We are hel ping business|eaders make presenta-
tionstotheir colleaguesand peers. We havefound
that these one-on-one presentationscan beavery
powerful way to get other business leaders on
board.”

“Beinginvolved with Opportunities2000 has
great benefitsfor the United Way and itsagencies.
We provideacertain amount of funding and tech-
nical ass stlanceto our member agenciesevery year,
but pressures on these agencies are increasing,”
Frank pointsout. “Thefewer thefamiliesneeding
torely ontheseorganizations, the better.” And now
the United Way isdoing something from the other
end. Instead of simply providing support for its
agencies, itisattempting to reduce the number of
low-incomeclientsthese agencies serve by helping
familiesmoveout of poverty.

( There are 55,000 people living in poverty in )
one of the richest regions in the country.
Through awareness and education, we can
encourage others to help us reduce this
number.

9 — Frank Adamson )

Deborah isquick to note the advantages of
theinitiative: “ Oneof thethings| find most excit-
ing about thisproject isthat thereisgreat potentia
for United Ways across Canada to implement a
gmilar initiativeinther respectivecommunities”

Frank’s background is in health services
management. Prior to hispogtionat the United Way,
hewasVice-President of Planning at the Welland
County General Hospital in Niagara. Hisskillsas
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aleader and a planner made him an important
asset to the United Way team. When hearrivedin
Cambridge, hesayshisfirg task wasto mekeevery-
oneafundraiser. “Wehad two armsto the organi-
zation: the administration and the fundraisers. |
camein and gave everyonefundraising responsi-
bilities, and changed the physica setup of theoffice
so that everyonewasworking on the samefloor.”
The changeswere effective, and the United Way
saw a 28 percent risein fundsfrom the previous
year.

Deborah and Karen agree that Frank isa
relationship-builder. “Heleadsby example, which
isvery important,” Deborah comments. Karen
adds “Hispostivedttitudeand visonary idesshave
beeninstrumental in devel oping the United Way.”
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Deborah notesthat Frank’sleadership was
key tothe United Way’ s partnership with OP2000.
“Frank isavery empoweringindividud. Healows
hisgtaff and volunteerstogrow. Heisableto ident-
ify when peoplehave particular skillsand encourages
them to put their skillsto usewithin the organiza-
tion.”

Frank recently left the United Way to return
toNiagaraasthe Director of theregion'sEmergency
Medical Services, but he plansto keep in touch
with the organi zation and attend monthly meetings.
“The staff is doing some great work, and the
partnership with Opportunities2000 isworking out
wonderfully. Peopleinthiscommunity arevery
supportive and they certainly give generously to
makethingshappen.”
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